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Part I: Summary
~ PHA Nam;e - H_ou_si_né Authoﬁty;)_f_thé City of H‘ét—lina .Locality (a-)d_(jbunt-); & State) S
Original 5-Year Plan D Revised 5-Year Plan (Revision No: )
PHA Number: LA090
Al Development Number and Name —l Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1 2026 Year2 2027 Year3 2028 Yeard 2029 Year5 2030
SCBT (LA090009999) $749,510.10 $652,879.10 $701,194.50 $701,194.50 $867,752.30
BAYOU TOWER (LA090000002) $418,595.70 $400,000.00 $810,000.00 $714,383.50
SENATOR CIRCLE (LA090000001) $418,261.70 $129,543.90 $154,383.50 $250.000.00 $250,000.00
AUTHORITY-WIDE $547,825.70

SENATOR CIRCLE 2 (LA090000003) $79,210.50

Form HUD-50075.2(4/2008)
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Part II: Supperting Pages - Physical Needs Work Statements (s)

Administration (1480)-Other Fees and Costs,Contract Administration (1480)-Relocation)

Work Statement for Year I 2026
Identifier Bevelopment Number/Name General Description of Major Work Categorics Quantity Estimated Cost
== TSCBT (LA0SO009999) T T - o $749,510.10
ID0000118 operations(Operations (1406)) day to day operations $416,394.50
IDOG0O119 management(Management Improvement (1408)-Empowerment Acliv ities,Management Improvement management iniprovements $166,557.80
(1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- resident sclf sufficiency training
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System resident Icadership training
Improvements) employment seeking skills training
lenants occupational skills training
ID0000120 administration(Administration (1410)-Salaries,Administration {1410)-Sundry,Administration (1410}- HTHA administration $166,557.80
Other)
SENATOR CIRCLE 2 (LA090000003) $79,210.50
I1D0000122 contract admin(Contract Administration (1480)-Other,Contract Administration (1480)-Audit,Contract AJE services $79,210.50

BAYOU TOWER (LA090000002)

$418,595.70

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Construction,Dwelling Unit-Development (1430)-Other,Non-Dwelling Sitc Work (1480)-Curb and
Gutter,Dwelling Unit - Demolition (1480),Non-Dwelling Sile Work (1480)-Dumpster and
Enclosures,Non-Dwelling Sitc Work (1480)-Fencing Non-Dweclling Site Work (1480)-
Landscape,Non-Dwelling Sitc Work (1480)-Lighting,Non-Dwelling Site Work (1430)-Site Utilitics)

install individual clectric meters

renovated SC units-

add ccntral air and heat, change out commodes,
1/t cabincts

2577-0274
02/28/2022
Part II: Supperting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2026
[dentifier Development Number/Name General Deseriptien of Major Werk Categorics Quantity Estimated Cost
10000123 dwelling(Dwelling Unit-Develapment (.I-I.Slli-?\‘ew Construction,Dwelling Unil-De\'elo_-];I;;;’.m-( 1480)- elderly sie ) AR $418,595.70
Site Acquisition,Dwelling Unit-Site Work (1480)-Dumpslers and Enclosures,Dwelling Unit-Site Work install solar panels
(1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Fencing, Dwelling Unit-Site Work t/r kitchen cabinels, bathroom & kitchen sinks
(1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Development (1480)~ replace door entrance for units
Other,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unil-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-Water
Lines/Mains.Dwelling Unit - Demolition (1480))
SENATOR CIRCLE (LA090000001) $418,261.70
1D0000124 dwelling(Non-Dwelling Sitc Work (1480)-Storm Prainage,Dwelling Unit-Development (1480)-New family site $418,261.70

Sublotal of Estimated Cost

$1,665,578.00

Form HUD-50075.2(4/2008)
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Capital Fund Progiam - Five-Year Action Plan 25770274
02/28/2022
Part FI: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2027
Tdentifier Bevelepment Number/Name General Deseription of Major Work Categories Quantity Estimated Cost
S e — - . I ¥ | ([,
SCBT (LA090009999) $652,879.10
IDO000I26 Administration{ Administration (1410)-Other, Administration (1410)-Salaries,Administration {14 10}- T ITHA administeation $118,242.30
Sundry}
1D0000127 operations(Operations (1406)) o N day to day operations ’ $416,394.50
ID0000128 management{Management Improvement (1408)-Empowerment Activities,Management Improvement management improvements $118,242.30
(1408)-Other.Management Improvement (1408)-Siaff Training.Management Improvement (1408)- resident self sufficiency training
System Improvements) resident leadership training
employment seeking skills training
tenanls occupational skills training
BAYOU TOWER (LA090000002) $400,000.00
ID0000129 demo(Dwelling Unit - Demolition (1480})) demo BT elderly site $400,000.00
SENATOR CIRCLE (LA090000001) $129,543.90

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan 2577-0274
02/28/2022
i Part ¥I: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2027
Identificr Bevelopment Number/Name General Description of Major Work Categories Quanrtity Estimated Cost
1DO000130 demofDwelling Uit - Demolition (1480)) demo some units at SC B ) e— b _$r129,543.90
Subtotal of Estimaled Cost $1,182,423.00

Form HUD-50075.2(4/2008)
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2577-0274
02/28/2022

| Part IT: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2028
Identificr Development Number/Name General Description of Major Werk Categerics Quantity FEstimated Cost
SCBT (LA090009999) o o $701,194.50
1D0000131 management(Management Improvement (1408)-Empowerment Aclivities,Management Improvement management improvements $118,242.20
(1408)-Equal Opportunity Management Improvement (1408)-Other,Management Improvement resident self sufTiciency training
(1408)-RMC Costs,Management Improvement (1408)-Security Improvements (not police or guard- resident leadership training
non-physical},Management Improvement (1408)-Staff Training.Management Improvement (1408)- employment seeking skills training
System Improvements) tenants occupational skills training
1DO0D0132 administration{(Administration (1410)-Other,Administration ( [410)-Salaries) HTHA staft’ _ $166,557.80
T 1D0000133 operations(Operations (1406)) day to day operalions $416,394.50
BAYOU TOWER (LA090000002) $810,000.00
ID0000134 demolition(Dwelling Unit - Demolition (1480)) demo Bayou Towers $310,000.00
ID0000136 land(Dwelling Unit-Development (1480)-New Construction, Dwelling Unit-Development (1480)-Site purchase land to rebuild Bayou Towers $500,000.00
Acquisition)

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 25770274
02/28/2022
l Part T1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2028
Tdentifier Developnient Number/Name General Description of Major Worlk Categorics Quantity Estimated Cost

SENATOR CIRCLE (LA090000001)

$154,383.50

" [D0000135

demo(Dwelling Unit - Demolition (1430))

demo some units at SC

$154,383.50

Subtolal of Estimated Cost

$1,665,578.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development
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Capital Fund Program - Five-Year Action Plan 25770274
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Part Ti: Suppoerting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029
Tdentifier Drevelopiment Number/Name I General Desoription of Majer Werk Categories Quantity : Estimated Cost
SCBT (LAD90009999) ) $701,194.50
1D0000137 management(Management Improvement (1408)-Equal Opportunity, Management Improvement management Improveients $118,242.20
(1408)-Empowemment Activities, Management Improvement (1408)-Other,Management Improvement resident self sufficiency training
(1408)-RMC Costs,Management Imiprovement (1408)-Security Improvements (not police or guard- resident leadership training
non-physical),Management Improvement (1408)-Stall Training,Management Improvement (1408)- employment seeking skills training
System Improvements) tenants occupational skills training stalT and board training and computers. scclion

3 resident training. security cameras install and upkeep, grant writing application
{or improvements to enhance operalions

1D00C0138 administration(Administration {1410)-Other,Administration (1410)-Salarics) HTHA staff., administration, salarics, A&E fees and costs, telephone and fax. clp $166,557.80
related sundry

1D0000139 opcrations(Opcrations (1406)) day Lo day opcrations $416,394.50
BAYOU TOWER (LA090000002) $714,383.50
ID0000140 Bayou Towets land(Dwelling Unit-Development (1480)-New Construction, Dwelling Unit- purchasc land to rebuild Bayou Towers $500,000.00

Development (1480)-Sitc Acquisition)

1D0000142 Bayou Towers demolition(Dwelling Unit - Demolition (1480)) T demo Bayou Towets $214,383.50

Form HUD-50075.2(4/2008)
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|- Part TT: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
2577-0274

02/28/2022

Ceneval Description of Major Werk Categaorics

Quantity Estimated Cost

" Subtotal of Estimated Cost

taemiifier Teyelopoient Number/Name l
SENATOR CIRCLE (LA090000001) 5 $250,000.00
ID0000141 demolition SC(Dwelliné.Unil - Demolition {1480)) - demo some units at SC $250,000.00
o J . o o $1,665,578.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022
I Papt T Supporting Pages - Physieal Needs Work Statements (s} _l
I b b 2 J I
Work Statement for Year 5 2030

Fleniiffer Pevelopnrent Number/Nanie Jl Gomaral ripticn of Major Wark Categorics Quantity Estimated Cost

SCBT (LA090009999) i $867,752.30
ID0000 143 administration{ Administration (1410)-Other,Administration (1410)-Salaries) HTHA stalT $166,557.80
1D0000T44 Copy 0['manugclm:nl(Mnnagemem Improvement ( l408)-Empo.\vermcm Acﬁlie—;:ﬂ/[_anagcmem o mzmugemen{improvemenls $118,242.20

Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management resident self sulficiency training

Improvement (1408)-RMC Costs.Management Improvement (1408)-Security Improvements (not resident leadership training

police or guard-non-physical),Management Improvement (1408)-Staff Training,Management employment sceking skills training

Improvement (1408)-System Tmprovements) tenants occupational skills training stafl'and board training and computers, section

3 resident training, security cameras install and upkeep, grant writing application
. for improvements 1o enhance operations
1D0000 143 administration(Administration (1410)-Other, Administralion (1410)-Salarics) HTHA stalf, administration, salatics, A&E fees and costs, telephone and [ax, clp $166,557.80
related sundry

1D0000146 operations(Operations (14006)) day to day opcrations $416,394.50

SENATOR CIRCLE (LA090000001) $250,000.00
D0000147 demolition SC(Dwelling Unit - Demolition (1480)) - - demo some unils at SC $250.,000.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan

l Part T Supporting Pages - Physical Neads Work Statements (s)

Work Statement for Year 5 2030

Tevelopment Number/Nanie

AUTHORITY-WIDE (NAWASD)

" ID000014S

U.S. Department of Housing and Urban Development

Ceneral Meseription of Major Wark Categories

r
0

Office of Public and Indian Housing
2577-0274
02/28/2022

Quantity l Estimated Cost

$547,825.70

cost share{Non-Dwelling Construction - Mechanical (1480)-Sccurity - Fire Alarm,Non-Dwelling
Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Conslruction - Mechanical
(1480)-Trash Compactor,Non-Dwelling Construction - Mechanical {1480)-Unit Sub-panels,Non-
Dwelling Construction - Mechanical (1480)-Water Distribution,Non-Dwelling Construction-New
Construction (1480)-Administrative Building,Non-Dwelling Construction-New Construction (1430)-
New Construction Demolition,Non-Dwelling Construction-New Construction (1480)-Other,Non-
Dwelling Construction-New Construction (1480)-Shop,Non-Dwelling Construction-New Canstriction
(1480)-Storage Area,Non-Dwelling Site Work (1480)-Curb and Gulter,Non-Dwelling Site Work
(1480)-Dumpster and Enclosures,Non-Dwelling Sitc Work (1480)-Fencing,Non-Dwelling Site Work
(1480)-Playground Arcas - Equipment,Non-Dwelling Sitc Work (1480)-Site Ulilitics.Non-Dwelling
Sitc Wark (1480)-Storm Drainage Non-Dwelling Construction-New Construction (1480)-Community
Building.Non-Dwelling Construction-New Construction (1480)-Day Care Center,Non-Dwelling
Construction-New Construction (1480)-Family Investment Center.Non-Dwelling Construction-New
Construction ( 1480)-Laundry Areas,Non-Dwelling Construction - Mechanical (1480)-Central
Boiler,Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-Dwelling Construction -
Mechanical (1480)-Common Area Dryers,Non-Dwelling Construction - Mechanical (1480)-Cooling
Equipment - Systems.Non-Dwelling Construction - Mechanical (1480)-Electric Distribution,Non-
Dwelling Construction - Mechanical (1480)-Elevator,Non-Dwelling Construction - Mechanical
(1480)-Fire Suppression System.Non-Dwelling Construction - Mechanical ( 1480)-Generstor,Non-
Dwelling Construction - Mechanical (1480)-Hemting Equipment - Sysiem.Non-Dwelling Consiruction
- Mechanical (1480)-Hot Water Heaters,Non-Dwelling Construction - Mechanical (1480)-Other)

cost share for rebuild (lema)

$547,825.70

Subtotal of Estimated Cost

$1.665,578.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

Part I'7: Supperting Peges - Management Needs Wark Statements (s)
Work Statentent for Year 5 2030

Bevelopment Nuinber/Name

Geueral Deseription ef Major Work Categories

Housing Authority Wide

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Estimated Cost

Subtolal of Estimated Cost

cost share(Non-Dwelling Construction - Mechanical (1480)-Secuiity - Fire Alarm,Non-Dwelling Construction - Me:
Canstruction - Mechanical (1480)-Trash Compactor,Non-Dwelling Construction - Mechanical (1480)-Unit Sub-pancls,Non-Dwelling Construction - Mechanical (1480)-
Watcr Distibution,Non-Dwelling Construction-New Conslruction (1480)-Administrative Building,Non-Dwelling Construction-New Construction (1480)-New
Conslructi__oxl_l'?_e_molitigl_l,N()n—lD\x'ell_ipg Construgl_iog—]:lgw_(_:o_nit'r_u_ct_ign ([4§0)—Othcr.Non-Dlvcl_|ir!g_(_,‘ongtluctign—New Construction (ldSU)-Shup.Ngn‘:Dv_vc_:lling

chanical (1480)-Smoke/Firc Detection,Non-Dwelling $547.825.70

$547,825.70

Form HUD-50075.2(4/2008)



